Multiple District 33 Retention Committee

MESSAGE TO ALL MD33 CLUB PRESIDENTS

To:       MD33 CLUB PRESIDENTS 

From:   Lion Joseph Murray, MD33 Retention Chairperson (Lion41753@cs.com) 

Congratulations on being entrusted to lead our most valuable asset, our LION members.

Please consider that you are the key to retaining members:

“An Active Club is an Attractive Club.”

Retaining members is a critical ongoing process.

All Club Presidents are urged to utilize the following club assessment survey to:

· Check the health of your club and determine if:

· Divisive cliques are making some members uncomfortable;

· The same members are doing the same job each year;

· All members are on at least one active committee;

· All members feel actively involved in a meaningful way that fulfills their reason for joining.

Completed forms should be anonymously mailed and/or emailed to club president with an optional email copy to your District Retention Chairperson and/or the MD33 Retention Chairperson. 

Remember, statistics show that members won’t stay if they don't feel needed. 

· Strong effective leadership is essential for a healthy club. 

· A bulletin is a great way to communicate what club members are doing and recognize their service to the club and the community. 

· We must maintain our membership through active retention methods which will also attract new members. 

Research shows 50% of new members drop out within the first three years primarily for three reasons: 

· Lengthy boring meetings 

· Club politics & cliques 

· Lack of involvement resulting in members not feeling needed.

Since lengthy boring meetings are the number one reason for members dropping out of Lions Clubs, club presidents must improve their leadership skills to hold more effective meetings that will both keep members interested and keep the club running successfully.

Since negative cliques within a club leave members feeling left out and resentful, leadership needs to discourage such negative club politics and include all members in meaningful projects that will help them reach the goals for which they joined the club.

This goes hand in hand with the third reason members quit a Lions Club because they feel a lack of meaningful involvement. Leadership can utilize the club assessment questionnaire from the Healthy Clubs Tool Box (now available on CD and at (www.lionsclub.org) entitled “How Are We Doing” or the following MD33 Club Assessment Survey to determine the many reasons for which members joined the club. 

Thereafter leadership should appoint members to active committees and recognize their contributions in such a way that they feel needed and that their time is appreciated as valuable –otherwise they will find an outlet elsewhere to volunteer their time.

All Lions Clubs with less than 20 members are urged to work in conjunction with their District MembershipTeam to meet International President Mehta’s PLUS-One Goal for all clubs to have 20+ members by June 30, 2006.
MD33 CLUB ASSESSMENT SURVEY

Please help us evaluate the quality of club involvement by taking a few minutes to complete this survey. Your input is important to our club. Use the 1-5 rating values below. 
Please anonymously return survey to the President of the___________ Lions Club with an optional copy to District33Y Retention Chairperson Bev Prentice at lionBJP33Y@aol.com and/or MD33 Retention Chairperson Joe Murray at Lion at 41753@cs.com. 

Always: 5     Often: 4      Sometimes: 3     Seldom: 2      Never: 1

Please use the space underneath each question to add comments. If necessary, use the back of this sheet for additional comments. 

1)   I feel meaningfully involved in my club’s activities.______

2)   New members are immediately involved on active committees ______ 

3)   Members are encouraged to try new activities/responsibilities.______ 

4)   Input from all members is encouraged and valued. ______ 

5)   New ideas are encouraged. _______ 

6)   Friction between members, club politics and divisive cliques diminish our club’s productivity. ____

7)   Meetings follow an orderly agenda that allows all members an opportunity to participate. _____ 

8)   My sponsor and club officers provide mentoring and orientation so I can grow in Lionism. _____

I became a Lion because _________________________________________________________

I believe these are our club’s strengths: ______________________________________________ 

These are the primary areas I think need improvement: _________________________________ 

I would like to make the following suggestions: _______________________________________

I would like to see a presentation/program at a meeting on the subject of ___________________
The number of projects our Lions Club engages in each year is 
                                                  too few [  ]     too many [  ]         just right [  ].
